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Pupil Development Grant Strategy Statement

GRANT STRATEGY STATEMENT
This statement details our school’s use of the PDG for the 2025 to 2026 academic year. 
It outlines our strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending had within our school. 
School Overview

	Detail
	Data

	School name
	Newton Primary 

	Number of pupils in school 
	155

	Proportion (%) of PDG eligible pupils
	18%

	Date this statement was published
	October 2025

	Date on which it will be reviewed
	July 2026

	Statement authorised by
	R John

	PDG Lead
	R John 

	Governor Lead
	J Cornelius 



Funding Overview

	Detail
	Amount

	PDG funding allocation this academic year
	£34,601

	EY PDG
	£14,068

	
	

	Total budget for this academic year

	£48,669


Part A: Strategy Plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of Intent
	The purpose of the grant and strategy is to improve the outcomes for learners who are eligible for free school meals. To overcome the additional barriers that prevent the learners from disadvantaged backgrounds achieving their full potential. Newton Primary School will plan and provide interventions that focus on the attainment of these learners. We monitor the progress and evaluate the success and effectiveness of these interventions. The targets are integrated into the SIP and draw on best practice informed by research.
In addition to developing pupil’s numeracy and literacy skills, the school recognises that the emotional wellbeing and health of our pupils will remain a priority. 


[bookmark: _Toc443397160]Intended Outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

	Intended outcome
	Success criteria

	Most children will be able to read in line with their chronological age
	Early identification of need through
regular assessments for reading and
phonics.
• Early intervention programmes and
additional reading practice provided.
• Most children able to read in line with
chronological age.
Phonic assessments show that nearly all pupils make at least expected progress.

	Most children will have maths skills in line with their chronological age
	• Early identification of need through regular maths assessments.

	Emotional and social support available to identified children
	• Delivery of THRIVE Support sessions.
THRIVE profiles show that nearly all pupils identified make progress with their wellbeing.
  THRIVE profiles show that nearly all families identified make progress with their wellbeing.

	Every child has access to appropriate school uniform and trips
	• Use of school uniform grant. 
• Branded uniform not compulsory
 • Provision within school for clean, free, good quality second hand uniform.
 • Cost not a barrier to attending trips.



Activity in this academic year

This details how we intend to spend our PDG this academic year to address the challenges listed above.
	The funding will be used to ensure that all staff access appropriate training opportunities to deliver the literacy and numeracy interventions. Funding will also be used to maintain support staff to deliver targeted interventions.
Language/ Literacy, Mathematical Development and Emotional Literacy support: £44,669
Reading Resources: £3,000
Trips: £1500


Learning and Teaching

Budgeted cost: £ 48,669

	Activity 
	Evidence that supports this approach

	Improved reading attainment among disadvantaged pupils
	To ensure the highest quality of reading instruction, we will refine and enhance our individual and guided reading sessions across all classes. To help more pupils exceed their reading age, we'll develop independent learning tasks that promote critical thinking and challenge. We will also maintain PDG Lead positions to focus on closing the attainment gap for disadvantaged learners. We will continue to refine our bespoke learning program to give all pupils the best possible education and outcomes. This involves implementing targeted intervention programs and equipping teachers with extra training and resources to support PDG pupils in the classroom. We'll regularly review these programs' effectiveness and adapt our strategies based on what's working best for student progress.

	To improve spelling proficiency across the school, thereby enabling pupils to achieve a higher standard of work and contributing to an increase in their spelling ages.
	Staff will systematically teach targeted pupils through weekly, tailored spelling lists. Sessions will use interactive activities, games, and flashcards to make learning engaging and boost memory. 
In Years 3-6, pupils will focus on age-appropriate high-frequency word lists aligned with their developmental needs. These lists, tailored from the curriculum based on recent data, will be integrated into weekly literacy lessons. Teachers and support staff will emphasise the correct use of these words in all writing tasks, helping pupils apply their knowledge in context.





Community Schools 

Budgeted cost: £ 0

	Activity
	Evidence that supports this approach

	Pupils and families identified receive additional support with their wellbeing by accessing THRIVE practitioners. Staff use the Wellbeing tracker to identify families/pupils in need of support.
	 Wellbeing tracker 
 THRIVE Records


	Promote good attendance, reduce unauthorised absences as part of the #attendtoachieve communication campaign.
	Attendance analysis 
Use of regular updates to parents on class dojo.


	Develop the use of the FEO deployed from the LA
	Plan to support parents and families in the community. 
We will also continue to invite the community into our school to enhance outdoor learning.
Work with the Local Authority and Community Focused Schools Family Engagement Officers to further develop our community work.




Wider strategies (for example and where applicable, Health and Well-being, Curriculum and Qualifications, Leadership and Raising Aspirations)
Budgeted cost: £ [insert amount]
	[bookmark: _Hlk210384686]Activity
	Evidence that supports this approach

	To achieve and sustain improved well-being for all pupils in our school, particularly our disadvantaged pupils.
	The Wellbeing Champions will support pupils by addressing their academic and life skills needed to bridge the learning gap. Through a combination of targeted interventions in literacy and mathematics, the lead will work closely with teachers, parents, and support staff to develop customised strategies that cater to each pupil's unique requirements.

	
	



Total budgeted cost: £ 48,669
Part B: Review of outcomes in the previous academic year

PDG outcomes
Thrive and  trained practioners delivered wellbeing support to children 
identified as needing early intervention

 Teaching assistants delivering literacy interventions including:
• precision teaching
• Speech Links and language links
• RWI
• Catch Up Literacy for Reading, Writing and Spelling
• Additional Learning Needs targeted work

Listening to Learners, National Test data, reading age and intervention data indicated that nearly all pupils made good progress. 
Behaviour is good of nearly all pupils.  
Support staff are effectively deployed to support pupils wellbeing and implement strategies to support a few pupils. 
All pupils were able to attend school trips and residential trips.

	Activity
	Impact

	Improved reading attainment among disadvantaged pupils
	Our analysis shows clear progress in the school's reading program. With 82% of pupils in Years 2-6 now on target, our current strategies are proving effective. The overall positive trend in student progress, including all students making gains according to WAG data, confirms that our reading initiatives are on the right track. This provides a strong foundation for future improvements. This target will continue to enhance pupils' reading achievement further.

	To enhance students' spelling proficiency throughout the school, leading to a higher standard of work and an increase in their spelling ages.
	Our analysis shows clear progress in the school's spelling programs. With 82% of pupils in Years 2-6 now on target, our current strategies are proving effective. The overall positive trend in student progress, including all students making gains according to standardised testing, confirms that our literacy initiatives are on the right track. This provides a strong foundation for future improvements, particularly as we continue to enhance pupils' spelling achievements for the next year.

	To achieve and sustain improved well-being for all pupils in our school, particularly our disadvantaged pupils.
	



programmes

Please include the names of any programmes that you purchased in the previous academic year. This will help us identify which ones are popular in Wales.

	Programme
	Provider

	THRIVE
	THRIVE

	
	




Further information (optional)

	Many parents utilise the uniform swap shop which is always available in the school. 
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